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3a anpenb-man 2015 roga cpean HR-cneunanucToB YkpauHbl, Poccun n Kazaxctana
MNPOBOAMNCS OMNPOC O CaMbIX HACTbIX NUHCTPYMEHTAX OLEHNBAHNS NX 30 PEKTUBHOCTM B paMKax
pa3Hbix HR-3apnay. OH gaet BO3MOXHOCTb BbISIBUTb TPEHAObl B cpepe oueHNBaHNS
rnepcoHana, a TakXe CpaBHMUTb CUTYyauUMio Ha OaHHbIX PblHKaX C OCTallbHbIMK CTPaHaMu.

Pesynbrarthbl

WccnepoBaHue cenoetenncTByeT, 4To HR cTapaetcs ObiTb BaxXHOW pyHKUMel busHeca,
KOTOpas OCHOBbIBAETCA Ha 00 BbEKTUBHbIX OaHHbIX. PeweHuns no Kaapam Bce b6onee 4yacTto
NPUHMMAIOTCA B KOHTEKCTE, a TakXe C y4eToM 3ajad 1 uenei opraHnsauun. Ho npasaveo un
06paTHoe yTBep>XnaeHume: B CpaBHEHN C MUHYBLIM roaoM 3aMETHO BblpoCna Aon4 CpVIpM,
KOTOpble Ha oene nNpuMeHsAtoT OOCTYMNHble OaHHble O TalaHTe paGOTHI/IKOB ONA NPUHATNA
peLleHnn, cTpaTternyecknx B TOM Yucne.

OcHosHble npuoputeTbl HR, kak 1 B npownom rogy, 870 yaepXaHue 1 BOBNeYeHne
pPaboTHUKOB, ynpasneHne adpPeKTUBHOCTbIO 1 0By4YeHne. Hapsaay ¢ aTum, noet pagmkanbHoe
COKpaLlleHne nporpamMm BHELWHEro HanMa. Bce 910 roBopuT 0 LeneHanpaBneHHoOM 1
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npoaymaHHoin agantaumm HR kK coBpeMeHHbIM 06CTOSTENbCTBAM, KOr4a NPoaBMXEHME U
pasBuTUE OencTByOWMX PabOTHMKOB OKa3biBaeTCs 3aMeTHO 60/1ee NHTEPECHbIM BAPMaHTOM,
4eM HaeM Ha BHELWHEM PbIHKE.

HroaHchbl

Ho onsi Toro, 4tobbl ¢ ycnexom cnpaBuTbes ¢ 3agadamu, HR-MeHenxepbl AONXHbI HE MPOCTO
oco3Hatb HR cTpaterunyeckoi doyHkLmein n ctapaTtbcs 6biTb HACTOSWMMY NapTHepPamMm Ans
OPYrX e 0MHML KOMMaHWU 1 noapasneneHunii. M ewe BaxHo pasbupatbcs B oMy nsipHbIX
MHCTPYMEHTaX OLLEHNBaHNS, a TakXe yMeTb UCNO/b30BaTb 06 bEKTUBHYIO MHCPOPMALMIO O
nepcoHane onst 060CHOBaHMS COOCTBEHHbIX PELWEHWNIA, foKa3aTb 30 EKTUBHOCTb
NCNONb3yEeMbIX UHCTPYMEHTOB, @ TakXe BbICTpanBaTh YETKME CBA3N MeX .y cobpaHHOM
MHCPOpMaUMein o Noasx 1 AOCTUraeMbiMy pesynbTatamu gena.

Crpatermyeckui naptHep

ExeronHo ysenuyusaetcsa nons ovpm, roe HR aBnsetcs UICTUHHBIM CTpaTernyeckmm
napTHepoM BrnsHeca, NPMHMMAIOWKMM HacTosIWee yyacTue B CO34aHNN BaXHbIX peleHuni
goMpMbI, a TakXe obecrneynBatowWmnm NpaBubHbIX NIOAER Ha NPaBUbHbIX BakaHCUAX.
PeaynbTaTbl 3T0ro nccnenoBaHms A4akT BO3MOXHOCTb cAenatb NPOrHo3, 4TO B CKOPOM
BpeMeHn BaxHocTb HR ons 6usHeca bynet pacTu.
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