Kak nyuwe nopgbupartb nepcoHan: yaanéHHo UM o4Ho?
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Ncnonb3ys oaHHyo METOAMUKY, MOXHO NPUATUN K BbIBOAY, 4TO Hanbonee adoPeKTUBHbLIA MEHe
nxep no nogbopy MoxeT pabotatb yaanéHHo, 1 AN NPUHATUS CBOEMO PELIEHNS EMY
NOCTaTO4YHO MMEIOLWNXCS AaHHbIX 06 3 EKTUBHOCTIN COTPYAHMKOB. O 4éM Xe

NOéT peyb?

Mo pesynbTaram NPOBOAMMbBIX aTTECTaLuii MEHEIXep Mo nepcoHany o6s3aH NpMHMMaThb
pelleHns cneayoume:

- YBONUTD.
- [lMpemupoBartsb.
- [lepeyuuTsb.

OH oTBeEYaeT 3a CBOW OEVCTBMS MO OTHOWEHUIO K COTPYOHUKaM, KypaTopoM KOTOPbIX OH
agnsetcs. [ns HUX OH — UCTMHA B NOCNeAHEN MHCTaHUMW. A B 3aBUCMOCTU OT KayecTBa
paboTbl KypupyeMbIX UM COTPYLHNKOB, Er0 CAMOr0 Tak Xe MOryT «yBONNTb, MPEMMPOBATb
NN NepeyynTb».

Ecnn xe pykoBoauTenb He corfnaceH Cc 3TUM U CHNTaeT, 4TO MeHeO>XXep rno nepcoHany Moxet
TONbKO NOAroToOBUTb pelleHne, a yX NpuHATb ero oefnio aToro camMoro pykosogmntens, 4to X,
3Ha4YnT, TAKOW Ha4anbHUK HE MOXET genernposartb nNOIHOMOYUA. OH bouTcs
HEeKOMMNEeTeHTHOCTN CBONX MeHeXepoB, He NoBepseT UM, a 3Ha4nT, OH He CMOI X NpaBuUbHO
noaroToBuUTb " 06y‘-II/ITb.
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LOunpekTopa cnyx6bbl nepcoHana 3a4acTyto ObiBatoT HEMNOTOMISIEMbIMU M O4EHb YBaXXaeMbIMi
coTpynHukamu. OHM MOryT NOLAONTY paccyXnaTb O NCUXOTUNAX, O HOBbIX JOCTUXEHUSX B
cgoepe ynpasfneHns nepcoHanom. B nencTtBuTenbHOCTU, UM BCE HEBBIHOCUMO CKYYHO Ha CBOEN
paboTe. IM Ha caMoM fiene He NOHATHO, OTYEro Xe y HUX Takas Kagposas Tekyyka. Hukoum
06pas3oM aTu creumanicTbl He CBSA3bIBAIOT 3Ty TEKYYKY C TEM, YTO Ha paboTy NPUHMMALOTCS
cnydarHble nogn. OT CKyKM OHW XOASAT Ha pa3Hble PopyMbl, MPOBOASAT CEMUHAPHI, Iae
DensaTcs none3Hom N He o4eHb HhopMaLnen.

EOnHCTBEHHOE, Ha YTO 3TW COTPYOHUKWN He FrOTOBbl — 3TO B3STb Ha cebs 0TBETCTBEHHOCTb 3a
KONMYECTBO B KOMMAHUN COTPYAHNKOB, SBNSIOWMXCS 30 PEKTMBHbIMU paboTHMKamu. MNpocTo ¢
30 PEKTMBHOCTbLIO OHM cebst He OTOXOECTBASIOT.
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